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Plots in Mumbai
3.0

Investing in the Next Growth Wave of the Mumbai
Metropolitan Region

Mumbai 3.0 is the third wave of MMR growth — beyond the island city and
the extended suburbs, anchored on NAINA City, the Navi Mumbai
International Airport, the Mumbai Trans-Harbour Link and the trans-harbour
rail corridor. This guide explains what Mumbai 3.0 is, maps its corridor
nodes, makes the case for plots as the cleanest entry vehicle, and shows
how Blubay by ORA Land at Karjat puts you inside the wave at a credible

entry price.
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Chapter 1 - What is Mumbai 3.0?

Mumbai 3.0 is the shorthand observers and developers are increasingly using for the third wave of growth in
the Mumbai Metropolitan Region. The first wave, Mumbai 1.0, was the island city — Colaba to Mahim, the
original urban core that filled up through the 19th and early 20th centuries. The second wave, Mumbai 2.0, was
the extended suburbs — the western and central suburbs, Navi Mumbai, Thane, Kalyan-Dombivli, Vasai-Virar
— that absorbed the city's overflow from the 1970s through the 2010s. Mumbai 3.0 is the third wave: the
outward push beyond the extended suburbs into the second ring of land, anchored on NAINA City, the Navi

Mumbai International Airport, the Mumbai Trans-Harbour Link and the trans-harbour rail corridor.

The structural difference between Mumbai 3.0 and the previous two waves is that Mumbai 3.0 is being
designed, not drifted into. NAINA (Navi Mumbai Airport Influence Notified Area) is a planned city being
built by CIDCO on the airport's periphery, with a planning authority and a unified land-use plan. The Navi
Mumbai International Airport is the anchor. The Mumbai Trans-Harbour Link, opened in 2024, has redrawn
the accessibility map. The trans-harbour rail corridor is under construction. Together, these projects define a
coherent growth envelope rather than a set of uncoordinated real-estate launches — and that coherence is what

makes the second ring a credible investment story rather than a speculative one.

1.1 The boundary of Mumbai 3.0

The Mumbai 3.0 envelope, as it is currently taking shape, runs from Panvel-Ulwe in the south-west (anchored
on the new airport) eastward through Karanjade-Jui, northward through Karjat and Khopoli (anchored on the
expressway and the existing rail head), and further north-eastward through the Samruddhi Mahamarg corridor.
The eastern boundary is the start of the Western Ghats; the northern boundary is fluid but the most credible
activity today sits within a 60-90 minute drive of the Navi Mumbai airport. Karjat sits inside this envelope, on

the eastern edge, where the expressway, the rail line and the airport catchment overlap.

Chapter 2 - The Geography of Mumbai 3.0 — The
Corridor Nodes

Mumbai 3.0 is best understood as a set of corridor nodes rather than a single location. Each node has a
different mix of infrastructure exposure, current land availability, and entry price. The table below maps the
five main nodes a serious plot buyer in Mumbai 3.0 should track, on the dimensions that drive long-hold

returns.

Plot Availability Entry Sensibility

Panvel NMIA, rail, MTHL Pricing in Limited End-use, premium
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Anchor Plot Availability Entry Sensibility
Airport city, S . :
Ulwe Lo B . Pricing in Limited, plotted End-use, premium
trans-harbour rail
Karanjade-Jui Airport adjacency Active Moderate Mid-entry, end-use
Khopoli Expressway, industrial Active Moderate Long-hold, industrial-led
. Expressway, rail, near . Moderate; NA gated .
Karjat Under- d Strat try, 5-15
ana NMIA, natural terrain néerprice plots rateglc ety "

Table 2.1 - Mumbai 3.0 corridor nodes, with infrastructure anchor, stage of pricing, and plot availability.

Karjat is the node where the gap between current land prices and the incoming infrastructure value is widest,
because the airport and the trans-harbour link have not yet fully rerated Karjat the way they have already

rerated Panvel-Ulwe. That gap is the investment thesis in a single sentence.

Chapter 3 - Why Plots Are the Best Mumbai 3.0 Entry
Vehicle

Three entry vehicles exist for participating in Mumbai 3.0: buying an apartment in a launch, buying
commercial real estate, or buying a plot. Of the three, plots are structurally the cleanest entry for a buyer with a

five- to fifteen-year horizon, for three specific reasons.

3.1 Scarcity, appreciation, and clean exposure

* Scarcity — land inside the Mumbai 3.0 envelope is finite. Once a node like Panvel-Ulwe is plotted, the
supply of credible raw land collapses. Plots bought today inside the envelope are inside a closing window.

» Appreciation, not depreciation — the plot itself does not age. Apartments in the same corridor will age
and re-trade at a discount to new launches; the plot will not.

* Clean infra exposure — a plot's value moves cleanly with the corridor's infrastructure delivery. An
apartment's value moves with the corridor and with the building's ageing, partially cancelling the infra

tailwind.

The counter-argument — that apartments produce monthly rent while plots do not — is true but usually
overweighted for the Mumbai 3.0 buyer, who is by thesis a long-hold investor comfortable with no monthly
cash flow. If the buyer wants monthly income, they should buy a let apartment. If they want long-hold land

appreciation inside a known infrastructure envelope, they should buy a plot.
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Chapter 4 - Risk, Timing & Regulatory Watchpoints

The Mumbai 3.0 thesis is not risk-free, and a serious buyer should understand the three categories of risk
before committing capital. The first is timing risk — the infrastructure is being delivered on a known
schedule, but the rerating of land prices happens with a lag, and a buyer who needs to exit in 24-36 months
may not see the thesis play out. The second is regulatory risk — NAINA planning rules, forest and CRZ
reservations, and the revenue classification of the specific plot all carry the potential to delay or constrain
build-out. The third is execution risk — a credible developer with all approvals in place materially de-risks the

transaction; an unapproved raw plot does not.

4.1 When to enter, what to verify

The right time to enter Mumbai 3.0 plots is now, while the infrastructure is being delivered but before the
second ring has fully re-rated. The right way to enter is with full legal due diligence — 7/12 verification, NA
order confirmation, layout sanction, encumbrance certificate, RERA registration where applicable, and a bank
valuation. The right product to enter with is a registered, NA-converted, layout-sanctioned plot in a gated

community from a credible developer — which is exactly what Blubay by ORA Land at Karjat offers.

Chapter 5 - Blubay by ORA Land at Karjat — Your
Mumbai 3.0 Land Play

Blubay by ORA Land at Karjat puts the buyer inside the Mumbai 3.0 envelope, on the corridor node with the
widest gap between current land prices and incoming infrastructure value. The project is a gated community of
NA residential plots, layout-sanctioned and amenitised, with all the legal and infrastructural work already
absorbed by the developer. For a buyer whose thesis is the one in this guide — plots as the cleanest entry
vehicle, in Karjat as the cleanest corridor node, on a five- to fifteen-year horizon — Blubay is the single most

credible product available in the corridor today.

Attribute Detail

Project Blubay by ORA Land at Karjat

Developer ORA Land

Location Karjat, Raigad district — Mumbai Metropolitan Region
Product Gated, NA (Non-Agricultural) residential plots, ready to register
Plot Sizes Multiple size options to suit end-use and budget

Approvals Layout sanction, NA order, RERA-registered where applicable
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Attribute Detail

Amenities Gated security, internal roads, landscaped open spaces, clubhouse
Connectivity Karjat station, Mumbai-Pune Expressway, near Mumbai 3.0 corridor
Site Visit By appointment via https://blubay.in

Schedule your visit at blubay.in — https://blubay.in
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